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HR has traditionally been viewed as a back-end department. People came to WRITE FOR TOI BLOGS 

HR for services like employee benefits, performance management, and 

training. As we move toward becoming an employee-centric organisation 

with data-driven culture and practices, the role of HR is also undergoing a 

Murali Santhanam paradigm shift. 
Head – Consulting 

Practice, Ascent 
HR leaders need to play a more central role in driving the business by Consulting Services Pvt. 

Ltd. 
rethinking their approach to advising executives on people-related issues 

and proactively finding ways to leverage data, technology and other 

emerging tools to drive business impact rather than being an operations 

department that just responds to requests and manages policies. HR 

departments need to focus on new strategies that can help them become 

more strategic partners with business leaders rather than operational 

backends. Predictive analytics is one such strategy that can drive better 
TOP VOICES 

business outcomes through increased insight into what might happen in 

the future. Chidanand Rajghatta 

Ruminations,TOI News,Tracking Indian 

Communities What is predictive analytics? 

Avijit Ghosh Predictive analytics is the process of using data to forecast what might 
Addictions 

happen in the future. It can help HR leaders identify trends to drive 

influential people strategies, such as improving hiring and retention 
Pooja Bedi 

strategies, providing better training, creating more engaging employee 
Heartchakra 

experiences, and identifying at-risk talent. It can be used to identify risks and 

opportunities early enough to allow for effective course correction. 
Indrajit Hazra 

Red Herring 
Predictive analytics can help HR leaders gain a 360-degree view of their 

organisation’s performance and their own impact on business outcomes by 

providing data-driven insights on various aspects of the business, including 

employee engagement, attrition, absenteeism, and recruitment outcomes. 

Predictive analytics can be a useful tool in almost every HR strategy, 

including talent acquisition, organisational design, employee engagement, 

leadership development, and retention. However, it’s important to note that 

not all analytics are predictive. For example, descriptive analytics are used to 

identify patterns, trends, and associations in data. Analytical tools like data 

science and machine learning can be used to build predictive models. 

Why is predictive analytics important for HR? 

HR professionals will always have a critical role in managing people 

operations and executing company policies. However, in addition to these TOP EDITORIALS 

core functions, HR leaders also need to find ways to add value to their 
‘Humanity’s challenges can’t be solved 

business. Traditional HR functions are tactical in nature, whereas data-driven by fighting … but by acting together’: 

The PM says India’s insights are strategic. 

China forgot the dead sparrows: Zero By leveraging predictive analytics, HR leaders can move from being purely 
Covid was a failure because it didn’t 

tactical to being more strategic and provide business leaders with data- account for the evolutionary biology of 

viruses 
driven insights that can help them make well-informed decisions that can 

positively impact their business outcomes. Air India should focus on flying 

experience rather than bindis and buns 

5 predictive analytics strategies for HR 

Talent acquisition strategy – Predictive analytics can help HR leaders 

understand trends in their hiring data to identify ways to improve their 

hiring strategy. For example, if an organisation is only hiring people from 

particular industries, an analysis can help them understand the source of 

this bias by showing the distribution of interview requests for candidates 

from different industries. This can help them understand the cause behind 

this bias and correct it by increasing the number of requests for candidates 

from under-represented industries. 

Organisational design strategy – Predictive analytics can help HR leaders 

understand the best ways to deploy their talent across the organisation by 

identifying key factors that can positively or negatively impact business 

outcomes. For example, if an organisation is trying to understand the best 

way to deploy their sales team, an analysis can help them understand which 

factors are most important when it comes to driving sales and how these 

factors are currently distributed across the sales team. This can help them 

design their organisational structure and hiring strategies in ways that will 

help them maximize sales and drive overall business outcomes. 

Employee engagement strategy – Predictive analytics can help HR leaders 

understand what factors drive employee engagement at different levels in 

the organisation. For example, an analysis can help them understand factors 

that drive engagement in their customer service team so they can develop 

targeted engagement strategies. This can help improve employee 

engagement and drive better business outcomes. 

Leadership development strategy – Predictive analytics can help HR 

leaders understand the best way to allocate their talent for leadership 

development initiatives so they can help leaders develop skills that will help 

them drive business outcomes. For example, an analysis can help HR leaders 

understand the critical success factors for various leadership development 

programs so they can help leaders develop skills that will help them succeed 

in their roles and drive better business outcomes. 

Retention strategy – Predictive analytics can help HR leaders identify key 

factors that are driving retention in their organisation. For example, they can 

use an employee retention analysis to help them understand which factors 

are positively impacting retention and which ones are negatively impacting 

it so they can help improve retention and drive better business outcomes. 
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