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Employee well-being is a term used to describe an employee’s physical and emotional health at their 

workplace. It encompasses factors such as work-life balance, job security, job satisfaction, and the 

ability to perform the job successfully. Prioritizing employee-wellbeing, organizations need to create 

healthy workplaces to achieve overall organizational health to stay competitive. Ensuring healthy 

workplaces requires a shift in the way organizations view and manage employee well-being. Investing 

in employee wellness can have far-reaching effects on the overall health of a company, from increasing 

productivity to lowering costs associated with absenteeism and burnout. 

OH impacts business growth 

Organizational health (OH) involves looking beyond individual stress symptoms to assess how an 

organization’s culture, leadership, and practices are affecting overall employee well-being. OH is of key 

importance as it impacts both business strategy and business growth. While sound business strategy is 

dependent on the organization’s ability to adapt to various ongoing changes, both internal and external, 

sustainable business growth is dependent on high levels of productivity from the employees. In other 

words, it is the employees who hold the key to both these aspects, i.e. executing business strategies and 

achieving business success. So, it makes sense to prioritize and focus on employee well-being by 

creating a healthy and employee-centric workplace as a starting point. 

A healthy organization can bring numerous benefits to an organization, including increased employee 

satisfaction and engagement, higher productivity, and improved performance. A healthy organization 

can also lead to reduced turnover, better customer service, and improved financial performance. 

Furthermore, a healthy organization can attract and retain top talent, boost employee morale, and 

create a culture of innovation. 

Employee health translates into winning business strategy 

Business leaders need to recognize that the health of their organization is directly linked to the success 

of their enterprise. The importance of employee well-being has become more and more apparent as 

organizations strive to increase productivity, performance, and profitability. It is important to note that 

employee well-being is not just an individual’s responsibility but also the responsibility of the 

organization. Organizations must ensure that their employees are given a safe and comfortable work 

environment, fair wages, adequate support, and positive work culture. 

A healthy organization is one in which employees’ well-being is prioritized and employees feel safe and 

supported at their workplace. It is a workplace that is free from discrimination, harassment, and 

bullying – and that offers employees the opportunity to grow and develop. A healthy organization also 

encourages employee communication and collaboration and creates a positive work culture. 

Strategies to Enhance Employee Well-being 

Enhancing employee well-being is crucial for creating a positive and productive work environment. By 

implementing strategies that promote physical, mental, and emotional well-being, companies can not 

only improve employee satisfaction and engagement, but also reduce absenteeism and turnover rates. 

Some of the key strategies that can be used to enhance employee well-being include: 

#Measuring Employee Well-being 

Organizations should also measure employee well-being to ensure that their strategies are having the 

desired impact. This may include conducting employee surveys, analyzing employee engagement data, 

and monitoring employee performance. Additionally, organizations should look to measure the impact 

of their well-being strategies on employee satisfaction and engagement levels. 

#The Role of Leadership in Promoting a Healthy Organization 

Leadership plays a crucial role in promoting a healthy organization. Leaders should ensure that 

employees have the resources and support needed to succeed and focus on creating a culture of trust 

and respect. Additionally, leaders should focus on providing employees with the opportunity to voice 

their opinions and ideas and should strive to foster an environment of collaboration and innovation. 

#Creating an Engaging Employee Experience 

Organizations should create an engaging employee experience that provides employees with the 

opportunity to learn and grow. This may include offering flexible working hours, providing learning and 

development opportunities, and offering employees the chance to take on challenging assignments. 

Additionally, organizations should focus on providing employees with a safe and comfortable work 

environment and promoting a culture of respect and inclusion. 

# Developing an Effective Well-being Program 

Organizations should look to develop an effective well-being program that focuses on physical and 

mental health. This may include offering access to health and wellness activities, mental health 

resources, and counselling services. Furthermore, organizations should look to provide employees with 

access to paid time off and financial assistance programs. 

Conclusion 

Creating a healthy organization is essential for any organization that wants to stay competitive in 

today’s market. A healthy organization can bring numerous benefits to an organization, including 

increased employee satisfaction and engagement, higher productivity, and improved performance. By 

transforming employee well-being into a winning business strategy, organizations can ensure that their 

employees are healthy, happy, and productive. Organizations should look to focus on creating an 

engaging employee experience, developing an effective well-being program, and empowering 

leadership to promote a healthy organization. 

Prabhakar Sourirajulu is a recognised business leader for delivering superior results. Prabhakar comes 
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alliances; delivery management; and strategic Client & Partner Relationship Management across geos. 

Prabhakar also holds several advisory roles with technology companies and start-ups. 
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